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interrogatories of Office of the Consumer Advocate: OCA/USPS-106-113, filed on
October 19, 2001.

Ea;ch interrogatory is stated verbatim and is followed by the response.

Respectfully submitted,
UNITED STATES POSTAL SERVICE

By its attorneys:

Daniel J. Foucheaux, Jr.
Chief Counsel, Ratermaking

‘7/\44« {(mcl(‘xAg_

Nan K. McKenize

475 L'Enfant Plaza West, S.W.
Washington, D.C. 20260-1137
(202) 268-3089 Fax —-5402
November 2, 2001



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS SCHENK
TO INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE

OCA/USPS-106. Please refer to the table and the graph below,

LETTER-SHAPED MAIL PROCESSING COSTS
BY OUNCE INCREMENT, 0 to 3 ozs.
Single-Piece, Presorted, Standard Regular

Test Year
Single-Piece Oto1 1t02 203

volume 40,831,219,813 1,777,163,946 294,578,927
all mp (3.1) taily ($000) 4,698,665 438,490 118,329

MP Unit Cost $0.1151 $0.2467 $0.4017
Marginal Cost Differance $0.1317 $0.1550
Percentage Change 114.41% 62.80%

Prasort
volume 49,102,814,768 1,203,209,191 128,940,877
all mp (3.1) tally ($000) 2,085,986 172,253 28,018
MP Unit Cost $0.0425 $0.1432 $0.2207
Marginal Cost Difference $0.1007 $0.0776
Percentage Change 236.99% 54.17%
_Standard Regular

violume 33,010,451,918  7,106,016,427 1,504,667,741
all mp (3.1) tally ($000) 1,642,169 329,152 95,961
MP Unit Cost $0.0497 $0.0463 $0.0638
Marginal Cost Difference {$0.0034) $0.0175
Percentage Change -6.89% 37.68%

SOURCE: First-Class Single-Piece, USPS-LR-J-58, LR58ASP.xls, at 16.
First-Class Presort, USPS-LR-J-58, LRSBPRE.xls, at 16.
Standard Mail, USPS-LR-J-58, LR58AREG.xlIs, at 17.



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS SCHENK

TO INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE

Cost/Piece

Letter-Shaped Mail Processing Costs by Ounce
Increment
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Please confirm that the “MP Unit Cost” for Single-Piece, Presort, and Standard
Regular at each weight increment is correct. If you do not confirm, please
provide the correct mail processing unit costs and show ali caicufations.

Please confirm that the “Marginal Cost Difference” for Single-Piece, Presort, and
Standard Regular is correct. |If you do not confirm, please provide the correct
marginal cost difference and show all calculations.

Please confirm that the “Percentage Change” for Single-Piece, Presort, and
Standard Regular is correct. |f you do not confirm, please provide the correct
percentage change and show all calculations.




RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS SCHENK
TO INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE
RESPONSE:
a. The calculations are confirmed.
b. The calculations are confirmed.

¢. The calculations are confirmed.



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS SCHENK
TO INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE

OCA/USPS-107. Please refer to the table in OCA/USPS-106. For single-piece,
presort, and Standard Regular, please provide the number of weighted and unweighted
tallies for the line, “all mp (3.1) tally ($000).

RESPONSE:
LETTER-SHAPED WEIGHTED iOCS TALLIES (000)

FOR MAIL PROCESSING (C/S 3.1)

BY OUNCE INCREMENT, O to 3 oz.
Subclass Qto 1 1t02 2103
First-Class Single Piece 1,677,070 159,927 44,889
First-Class Presort 607,916 48,325 8,116
Standard Regular 470,777 83,588 27,686

LETTER-SHAPED UNWEIGHTED IOCS TALLIES

FOR MAIL PROCESSING (C/S 3.1)

BY OUNCE INCREMENT, 0 to 3 oz.
Subclass Oto1 1to2 2t03
First-Class Single Piece - 22,894 2,286 44,889
First-Class Prasort 7,966 679 110

Standard Regular 6,497 1,319 407




RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS SCHENK
TO INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE

OCA/USPS-108. Please refer to the table and graph in OCA/USPS-106. Please
provide the standard error for the mail processing unit costs at each ounce increment
for single-piece, presort, and Standard Regufar.

RESPONSE:

Given limited resources and the fact that the cost estimates were only used to indicate

the general relationship between cost and weight, no standard errors were calcuiated

for Test Year mail processing cost estimates reported in USPS-LR-J-568.



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS SCHENK
TO INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE

OCA/USPS-109. Please refer fo the table and graph in OCA/USPS-106. For single-
piece, presort, and Standard Regular, please provide the direct volume variable mail
processing costs without any piggyback factors or indirect costs.

RESPONSE:

LETTER-SHAPED DIRECT VOLUME-VARIABLE COSTS ($000)
FOR MAIL PROCESSING (C/S 3.1)
BY OUNCE INCREMENT, O to 3 oz.

Subclass 0to1 1t02 2 to. 3
First-Class Single Piece 1,512,879 138,884 37,773
First-Class Presort 567,963 45,675 6,912

Standard Regular 429,831 83,646 25,221



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS SCHENK
TO INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE

OCA/USPS-110. - Please refer to USPS-LR-J-58, at pages 1 and 2, which contain the
Premium Pay Factors and Reconciliation Factors by Class, and the test year Piggyback
Factors and Cost Ratio by Cost Pool. Also, please refer to pages 103 to 202 in USPS-
LR-J-58.

a. For MODS 1 and 2 and Non-MODS offices, please confirm that test year volume
variable mail processing costs are determined as follows: base year 2000 mail
processing costs * class-specific reconciliation factor * pool-specific cost ratio *
{(class-specific premium pay factor + pool-specific piggyback factor) — 1). If you
do not confirm, please explain.

b. Please confirm that the formula in part a. is applicable to all classes by shape
and ounce increments. If you do not confirm, please explain.
C. For BMCs, please confirm that test year volume variable mait processing costs

are determined as follows: base year 2000 mail processing costs * class-specific
reconciliation factor * pool-specific cost ratio * pool-specific piggyback factor. If
you do not confirm, please explain. '

d. Please confirm that the formula in part c. is applicable to ail classes by shape
and ounce increment. If you do not confirm, please explain.

RESPONSE:

a. Not confirmed. The test year volume variable mail processing costs are determined

as follows: base year 2000 mail processing costs * class-specific reconciliation factor *

pool-specific cost ratio * (class-specific premium pay factor + pool-specific piggyback

factor - 1).

b. Confirmed, using the corrected formuia in the response to a.

¢. Confirmed.

d. Confirmed.



Response of the United States Postal Service to Interrogatories of the Office of
the Consumer Advocate

OCA/USPS-111.

a.

Please |dent|fy the LDC, cost pools, and MODS 3-digit codes applicable to
the processing of letters, flats and parcels (i.e., nonletters/nonfiats),
respectively. If this information has been previously provided in this
docket, please give the citation.

For the LDC, cost pools, and MODS 3-digit codes provided in response to
part a., please provide the workhours, total pieces handled (TPH), total
pieces fed (TPF), first handling pieces (FHP), and pool costs. If this
information has been previously provided in this docket, please give the
citation.

For the LDC, cost pools, and MODS 3-digit codes provided in response to
part a., please identify those LDC, cost pools, and MODS 3-digit codes
that involve the application of barcodes. If this information has been
previously provided in this docket, please give the citation.

OCAIUSPS-1 11 Response:

a,

Please see USPS LR-J-55, Section |, at I-12 to I-27. The following MODS
mail processing cost pools are shape-specific:
Letters: OCR, BCS/, BCS/DBCS, LSM, MANL (Manual Letters), LD41
Flats: FSM/, FSM/1000, MANF (Manual Flats)
Parcels: MECPARC, MANP (Manual Parcels)
Please see the USPS LR-J-55, Section i, at I-5 for the pool costs. Please see
the responses to interrogatories AOL-TW/USPS-1 and AOL-TW/USPS-3 for

the workhour and piece handling data.

. The operations in the OCR cost pool, and OSS operations in LDCs 11 and 41,

involve the application of POSTNET barcodes to letter-shape pieces. Please

see also the response to subpart (a).



RESPONSE OF UNITED STATES POSTAL SERVICE
TO INTERROGATORIES OF OFFICE OF CONSUMER ADVOCATE

OCANUSPS-112:

a. Please provide the weighted and unwsighted 10CS tallies, by ounce
increment, separately for letters, fiats and parcels (i.e., nonletters/nonflats} in
First-Class single-piece, First-Class presort, and Standard Mail Regular,
respectively.

b. Please provide the depth of sort, by ounce increment, separately for letters,
flats and parcels (i.e., nonletters/nonflats) in First-Class single-piece, First-
Class presort, and Standard Mail Regular, respectively.

RESPONSE
a. Tables 1-5 display IOCS direct tallies by ounce increment for letters, fiats,
IPPs and parcels in First-Class Single-Piece, First-Class Presort and

Standard Mail Reguiar.

TABLE 1-- - 1 o e e - -

OUNCE INCIEMENT: LETTER | FLAT | IFP or FPARCEL I
WEIGHT <m ) OZ. = |eeecccmmccccrreiemmcmaees #emmecemcmiaa————— * N i
'ranl.uiw.i.ghtod l‘llun|'1';1:|.1u|wolghtod '1'1111.-!'1';111n|lo:lshe.d '.rllnu
FIRST CLASS smu PIRCE | M, oos|z.sz¢ 457,467, s';[ 1.!13[ 134, 494.159 13] 1!I| 10,6121,039. m
--------------------------------------- —— - *
PRESORT | :.3,6u|1,u=1.l93 $00.711 n'r| 3%, :.os.us ul L] 508,767.41
---------------- T T s L T T T S LT T - -+ -
|sTD. MAIL |RRGUIAR | 30,442| 761,462,851.03| 2.637| 194,018,901, lsl 101 7.,177,700.08
PABLE Jever—rmcmcm s st rr e et e e A e LA . N = - - e
OUNCE INCREMENT: LETTER i FLAT | IPF or PARCEL
1 0Z. <« WEIGET <= 2 OZB.  |=-=-=cesccccmccewencacscccpea= e
Tallies |Weighted '.rnll:l.ol]'.l'nniol]wnight.d 'x'lnios|'rllzhl|'llnightod Tallies|
.......... - - + - assewmsesanspenenremcfonasneneasenss - oo
|¥IR8T cLasS SINGLE rucu | 3.180] 228,570.448.15]| 3.lu| 277,738,823, nl 294|  21,606,345.16
---------------- A e e o o e e e e A e A - o rey
FRESORT | 3,087] 74,919,444, ss| 4o1| :l.us,us.ul 10| 733,388.26
-———— +* + - - & frronannewresoanan
#TD. MAIL | REGULAR { 1.m0| 138,371,019, 21| 3, 109[ 275,441,301.63] 189|  11,957,648.20
TABLE 3==- - O oy o Emrwewee-—— -
QUNCE INCREMENT: LETTER J FLAT | IFF or PARCEL
2 0Z8. < WEIGET «<= 3 OZB., |-cvecccccccccnccncrecces dmmmm——— +
Tallies |Weighted Tallioll!llliul]lnightod '.l‘ll:l.i--['unios]llointod Tallies
- P YL LY - - - - - O
FIRST CLANS INGLE ru:l | #50|  38,418,000.75] 2, os:| us 336, !12 u| 261} 17,601,133.38
----- * cdmmmmmean. ——m—— &
PRESORT | 170]  13,243,808.04| 2:.6| 15,!24 zn ﬂt 5] 308,658.80
................ +* - r3 - - - - —— * _—ama--
STD. MAIL | REGULAR 3 531 37.020,408.59] 2,504 :ss.lnl 218.72| 164| 12,092,338.89

------ - - - - - -

R2001-1 1



RESPONSE OF UNITED STATES POSTAL SERVICE
TO INTERROGATORIES OF OFFICE OF CONSUMER ADVOCATE

a. (Continued)

TABLE 4 - - - - -

CUNCE INCREMENT: LETTEN | FLAY | IPP or PARCEL
3 OZ8. < WEIGHT «v 4 OZB., |[evesrom—cmccssvamccn=e _— -
nlltu[niqhtod ulllclf'u.tuotlluiqhtad I‘lilics{hluclihightod l‘dlils
PIRST CLASS SINGLE PIECE | ::u.| 21,931,773, :n| 1, sul 116, su 518. “1 aul 23,551,499, 39
- - o s e B A e e Ty YTl - >
PRESORT | 78| $,243,226. 3l| 183| 11, 934 239. lsl 7] 500,144.08
- - + Ll ot Lt LT ) A frmmee-
B8TP. MAIL [REGULAR | 493  20,042,583. n| 2,659 196,945,494, 47] 273  20,714,105.81
TARLE 5- - I - - - - -
OQUNCE INCREMENT: LETTER | FLAT | :!r or PAACEL
WEIGHT > 4 028, 93 |s#wrreccccvrmmcacesan remme . ————— o
Tallias|Weightsd Tllliollrnlliot[hiqht.d !‘llli.ll'l‘nill.onhhiﬂht.d Tallies
.............. e o e A e - cm-—————
FIRST CLARS .lnm.l rIZCE | 146} 9,760,737, o:'] 2,640 199, us oas. n| ln[ §4,136,462.38
- -—— - -——— - o
PRESORT | 53| 3,568,880, 3!| :l.'nl 12, ill n'r ul L] 574,326.27
................ - e e i +*
87D, MAIL | xm@ULAR | 144} 10,692,189.50] 3, oul 231, 163.05 nl 1,120] 82,8232,619.58

- - - e e ) e e R - - -

b. Tables 6-9, 10(a.) and 10(b.) display {OCS direct taliies by ounce increment
and activity code for ietiers, flats, IPPs, and parcéls in First-Class Single-
Piece, First-Class Presont, and Standard Mail Regular. In IOCS, activity code

provides the most extensive information about depth of sort.

R2001-1 2
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RESPONSE OF UNITED STATES POSTAL SERVICE
TO INTERROGATORIES OF OFFICE OF CONSUMER ADVOCATE

OUNCE INCREMENT:
WEIGHT «<= ] OZ.

+

+ ==

b —

FLAT

|

IPP or PARCEL

......... P

Mail Class

[Activity cCode

FIRST~CLASE

1060-8TNGLE-
PIECE

34,006

2,524,457,467.67

Tallies|Tallies|Weighted Tallies

1080~
NONAUTOMATED
PRESORT

[

4,303

322,314,186.24

1085-AUTOMATED
CARRIER ROUTE
PREBORT

18

14,034,564.08

o

1086-AUTOMATED
PRESORT

| 9,160

ajemamanssssnen

685,545,149.59

2050-RINGLR-
PIECE

s |

g

2086-AUTOMATED
PREBORT

3060-IPP UP TO 3
OI.

-—

-

- -

g——

9!
+

[ — PO — e m-

—emmm———— —m———— ruprrsrrenfpanan -

°|
.
+

1..73' 1!‘.69‘,1"9.1!'

109

----------

+*

6,972,672.54

-

ﬂl 328 3‘0133;"5-’3[

------------ ———

0

*

and]

10,621,039.10

+*

3080-IFFP UF TO B
OZ. NORAUTOMATED
FREBORT

R2001-1

emmagm=

1340-REGULAR
RONAUTOMATED
PREEORT

-

508,767.41

emmdm-

P e LT

-

* LT T

730

54,007,287.08

2355 -RONPROFIT
AUTOMATED
PRESORT

-

1,453

106,869,344.72

-

................ L SRR o S S

15,712,532.56

17,429,737.51

+ ==

6,330,932.08

B46,768.80




RESPONSE OF UNITED STATES POSTAL SERVICE
TO INTERROGATORIES OF OFFICE OF CONSUMER ADVOCATE

TABLE 7-- - _——— - ——
OUNCE INCREMEMT: LETTER ] FLAT | IFP ©r PARCEL
1 ox. < WEIGHT «= 2 OZIs e ————— *
Tellies |Weighted 'n:l.null'luiulll'oi.whtod nniu:rauuqmuhnd fallies
- - + cnmbmmm—-—— mwmenpmmn - ————— *
Mail Class |activity Code
FIRST-CLASS 1060-2INGLE-
PIRCE 3,180] 228,570,448.15 0 ] 0 0
+ - o +* * - L
1080-
NORAUTOMATED
PRESORT 3215 23,913,301.45 o [} -] 0
- - + + Ll L4 d o * +
1085-AUTOMATED
CARRIER ROUTE
PAEBORT 11 957,812,083 [ [} 0 ]
—— - e L 2 - + - + -
1086-AUTCMATED l |
PRESORT 1:1‘ 50,138,330, 31 (] 0 [} 0
- + ——- - - - +* +
2060-SINGLE- | | 1
PIECE 0 0] 3,848| 277,738,522.97 ] [}
----- # el L] - = - -
2080~
ROMAUTOMATED |
PRESOAT ] 0 131 9,515,600.54 0 0
------ - + = - mhpomo- - +* -
2086-AUTOMATED | |
PRESCRT o| o‘ a'ul 19,334,245.40 0 0
- LT L) - - Ll L] - L > - -
:uso-:n oP TO 0 | | I
-} [ [} [ [ 254 21,606,245.16
---------------- L LR Ll L bl Ll s el - - - L 2 -
3080~-1PF UP TO 3
02, NONAUTOMATED
PRESORT 0 0 ] 0 10 T733,308.26
- - L L) - - - A - - + - + - A -
§TD. MAIL 1340-REGULAR
NONAUTOMATED
PRESORT 572 41,927,048.48 ] ] [} ]
---------------- - - + Ll 4 -
1345-KEGULAR
AUTOMATED
PEESORT 216 65,792,406.26 0 0 [ 0
AL LA LSS e - - - - - >- +* - - * + - -
1350-NONPROFIT
HONAUTOMATED
FREGORT 188 14,053,826.10 [ [} 0 ]
- cembm derramsamnerm - bomma B e L L LU L DL - e
1355-NONPROFPIT
AUTOMATED
PRESORT 237 16,597,738.37 0 0 ] 0
- - - mresjesssannenn. + ————— —— fresscsmes . ——
234 0-REGULAR
ROHAUTOMATED
PREBORT [} [ 936 65,512,732.28 0 0
=== - * LT T + mepm—— + + -_—
2345-RXGULAR
AUTOMATED
PRESORT 0 0 2,330 165,11)3,5955.93 ¢ 0
—m——— + —hen= ——- + - + +
2350-NONPROFIT
NONAUTOMATED
FRESORT o ] 223 17,411,869.08 [] [
¥+ Ll Sl b LAl DUl L Ll - - * - + -
2355-NOKPROFIT
AUTOMATED
PRESORT [ 0 318 23,402,641.35 ] 0
3340-REGULAR
NORAUTOMATED
PRESORT ] 0 [} [ 143 10,925,547.13
—— +* mm——— * —tm———— - * + -
3350 -NOKFAOFIT
NONAUTOMATED
PREBORT ] [} [} [} 16 1,0332,101.07
R2001-1 4




RESPONSE OF UNITED STATES POSTAL SERVICE
TO INTERROGATORIES OF OFFICE OF CONSUMER ADVOCATE

OUNCE INCREMENT :
< WEIGHT <= 3 OZS.

........................ O ——

IPF or PARCEL

-

Hail Class

jactivity Code

PIRST-CLASS

1060-BINGLE~
PIRCK

[ P — T - fom—-

7

- ——

!l,‘ll,ﬂoo.?!l [

Tallies|Weighted Tallies|Tallies|Weighted Tallies|Tallies|Weighted Tallies

&

c.szo.z;u.sal o

+

»>

- - ———e
1086~AUTOMATED
PAZSORT

-

103

1,3::,;».«‘

. -

+
°|

- ——

i

—pm——

o

a.os:l

14:.:35.:13.15'

2000+
ROMAUTOMATED
PAZSORT

anembe

Ry,

J

2086-AUTOMATED
PRESORT

4,208,650.47

- -

11,2335,607.00

ol

261

-

17,601,133.38

- - mmagm-
3080-XIPP UP 70 8
OZ. NOHAUTOMATED
PRESORT

.= - -
1340-AEGULAR
BONAUTOMATED

2,798,103.02 [

-

3,394,348.45 0

L 103

fmam

43,732,757.97

120,628,701.13

6,897,145.04

assagpam

12,649,614.56

11,016,736.70

17

1,075.821.99

R2001-1




RESPONSE OF UNITED STATES POSTAL SERVICE
TO INTERROGATORIES OF OFFICE OF CONSUMER ADVOCATE

TARIX 9- - — [P P ——

OUNCE INCAEMENT: u.'tm | FLAT
3 OL8. < WEIGHT <= 4 OXB. |=ccccccceccmccccescccnccpomene o cammmem—————— -
'n:i.:l.ioﬂu-idhr.od 'nni-s]'nnlclinoightnd !‘n:l.:l!..sl'l'lllj.-- [lbi.yhtod Tallien
- + + - o — - -

Mail Class {Activity Code

E
;

- rnmpme-
FIRST-CLAES 1060-8INGLE~
PINCE 1l 21,831,773.20 (]

PP T * * * -

1080~

o
s
-]

FREEBORT n 2,229,450.72 ]

npma L L Lo LY T *

41, ;.o:.s.ns.ca, o,

-

!
(]
1]
1
1
t
i
Ll
[]

oI o| :..snl 136,548,518, “l

- - cnpmam anmpmee

(. u{ :,zss.u:.io

L ] * =g *

------ - -

(-]

 —— —

]

nl o| u?| 8.668,007. osl

+ - -

J080-IPF UP TO B
0z.

»
L-]
-
o
[
b e i — —

o, ° ol LY T
- - . “hma- ———ge o - +
3080-IPF UP TO &

0Z. NOHAUTOMATED .
FRESORT 1] Q 0 ] 7 500,144.08
---------------- m b * - cemmmegmemm =g *
#TDh. MAIL 1340~ ucm.u
NOMAUTOMATED

23,551,49%.39

[}
L]
+

PRESORT 144 9,466,654.4) ] ] ] [

-——

- - —mmd—— + +

PRESORT i 1,588,171.75 0 o ] 0

+
[
1
+*
I
[

- * - - * e .. ——————

PRESORT a9 2,076,360.25 0 o 4 0

----- + - - - - - * * -

PRESORT -0 0 577 41,330,825.13 [} 0

———— R - ——————— v — - - - e —————

PAESORT o 0] 1.801] 135,867,395.32 ] 0

........ + + + ——npa- - + Y

FRESCRT [} L] 104 6,937,763.91 0 0

- - ———— * - - >

FRESCRY 0 [} 177 12,808,310.12 [ [

PAESORT 0 0 0 [ 256 19,449,727.23

3350-NOMPROFIT
NONAUTOMATED
PRESORT 9 ] [ 0 17 1,264,378.58

R2001-1 | 6



RESPONSE OF UNITED STATES POSTAL SERVICE

TO INTERROGATORIES OF OFFICE OF CONSUMER ADVOCATE

TABLE 10{a.)

OUNCE INCREMENT:
WEIGHT >4 OZB.

:

Irr

ot’llﬂln

91111.l|uh1ght.d Tallies|Tallies|Wsighted t-llilllrlllicalﬂlightod Tallies

———

Mall Class

- N L

{activity Cods

1060-5INGLE~
PIECE

-------- -

148 ’,760,737.07‘

-

-

1080~
NONAUTOMATED
PRESORT

+

]
e

108§ -AUTOMATED

'1,763,619.96

1,808,360, cal

§ e

PISCE

ol 2, siul 189,456,089.77

§ a f ——

2080~

2086 -ATUTOMATED
PRESORT

-
2060-SINGLE- |
.

-

!

»>

4,778,310, 35

—p——

107 ]

------

.uz.n:.ul

3050-IPF Ul T0 l
Oz,

!030-1’! UP TO '
0Z. NONAUTOMATED
nuom

IDGO-PMCSL ur
0 8 OF.

-

emadm=

—hm———

[P

38,485,695.63

—— -

167,608.19

4000-PARCEL TP
T0© 8 OZ.
RONAUTOMATED
PRESORT

35,670,762.7)

----------------

406,638.00

R2001-1
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RESPONSE OF UNITED STATES POSTAL SERVICE
TO INTERROGATORIES OF OFFICE OF CONSUMER ADVOCATE

TARLE 10(b.)~

OUNCE INCRRMENT: LETTIR t rFIAT I IFP or PARCEL
WEIGHT >4 OIS. - —— o - + ---
Tallies |Weighted Tallies|Tallies|Weighted Tallies|Tallies|Wsighted Talliss
- - - + - * +* - rmasead + -
Mall Class {Activity Code
[ — e o e e o b e -
STD. MAIL 1340-REGULAR
NONAUTOMATED
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RESPONSE OF UNITED STATES POSTAL SERVICE TO
INTERROGATORIES OF OFFICE OF CONSUMER ADVOCATE

OCA/USPS-113 Please refer to the Postal Service’s response to Interrogatory
AOL-TW/USPS-6(f). That response states, in part (emphasis added):

Processing schedules by machine type are developed by In-Plant Support in
advance of receiving an AFSM 100 to determine exactly when each piece of
equipment will be run and what type of mail will be run on each for an
average day. This plan includes a priority ranking of mail types by machine
type so that if a given machine type is not available, supervisors will have a
backup plan to implement.

a. Please define “average day.”

b. Please provide an example of a “plan [that) includes a priority ranking of mail
- types by machine typse.”

¢. Please provide an example of a “[p]rocessing schedule.”

d. Please provide an example of the calculations used to determine the
characteristics of an “average day.”

e. Please provide copies of all instructions or other documents relating to the
determination of what constitutes an “average day.”

f. Please provide copies of all instructions or other documents relating to the
creation of a “priority ranking.”

g. Please provide copies of all instructions or other documents relating to the
actions supervisors or managers should take in the event that a day is above
“average.”

h. Please provide copies of all instructions or other documents relating to the
actions supervisors or managers should take in the event that a day is below
“average.”

i. Please respond to the above parts of this interrogatory for each piece of
equipment used to sort letters and cards.

Response:
a. An “average day” is a day with the typical daily volume of the appropriate type
of mail arriving at the processing operation in question.

b. See OCA/USPS-93iand j.



RESPONSE OF UNITED STATES POSTAL SERVICE TO
INTERROGATORIES OF OFFICE OF CONSUMER ADVOCATE

¢. An example of a processing schedule is provided by screen shots in the

Machine Scheduler LE Users Guide provided as USPS-LR-J-166.

A standard procedure is to start with the annual volume for the mail type and
group of operations. If itis an outgoing group, the annual volume is divided
by 250 days per year to get a representative processing day most applicable
{typically) to Wednesday for letters and Thursday for flats. If it is an incoming
operation group, the annual volume is divided by 302 delivery days per year.
If average volumes by day of the week are requiréd, they are prorated from
the average daily volume using locally developed factors. The exact |
procedure used at individual plants may vary.

We are not aware of any documents on the determination of wha"¢ constitutes
an average day.

See OCA/USPS-93iand j.

See OCA/USPS-93i and j.

In R97-1, USPS witness Steele described the actions that managers and

| supervisors may take to adjust to volume fluctuations. (See USPS-RT-8,

page 10) We are not aware of other documents on this subject.
The answers to the above parts of this interrogatory would be the same for
letters and cards with the caveat that for letters and cards there are only two

remaining types of processing: automated and manual.
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